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poltey 4 is a system of conduct shaped by expediency, " - 2, B, Wri te 


Reticies are needed to guide the day-to-day conduct of a program, but 
they in turn must be based on a fundamental and sound group of principles, 


Principles grow out of experience, If soundly drawn, they are relatively 

_ Unchanging; but like policies, they grow, develop and change with deeper 
experience, and should be periodically examined to test their continuing 
Set tity. 
ost youth organi zations vee early defined sua detiven: stated rules 
and regulations, programs, membership requirements, etc, None to my 
knowledge have set down in writing the »rinciples on which they are 
based to assist and guide AN professional and voluntary leaders and 
to inform the public, 


“With the. reaped growth of youth work throughout the world and with con- 
P siderable experience today, it is appropriate that we should reexamine 
both our programs and the principles on which they are based. 


E. We appear to have a remodeling job to do in some instances, Our present 
structure was erected years ago, but modern trends and changing conditions 
‘indicate the necessity for adapting our building and procedures to meet 
today's need, 


ded to apply Ser ooset by. to youth ST an spor tsa® in whole or in part 
Lic. ees. 


a Pro rams 


tte program of youth work should be based upon the wants and needs of 
the young people themselves, 


1. They should not de used to promote the hobbies of their leaders or 
unsound enterprises of any kind, 


Programs of youth work should be nlanned with youth (not for them, ) 


The program of younger members should include individual project work 

under the guidance of their leaders, These jobs or tasks should be 

expected to meet certain requiremonts and standards, These projects 

should be associated with the work of the parent as in the home, or 

on. the farm where mother and father can stimulate interest and activity 
ds, Bete in return, 


D. The program fog. btaae Wael ed facta 
common good of its members, ‘The ‘officers and 
group can. be anateds with the. development of. the 
BE, The program should bowie outrof-achoot opportant thes for 
a tion and voluntary learning, » : eh 
III, Membership Reguircments | i 
A. Momborship ghowne ‘be entirely: voluntary: Hach ghoul: be perm 
join or not as he or she wishes, ‘to withdraw, to do his work 
poorly, aD attend meg thee Or nots stole ean no. sean) ns. pun: 
Be mampeceties should. be open ia anyone within tha: Bure negate , 
f “** egtabli shed’ for ails regardless ah {FEOe,: Chase .c.r ay or pol it 
voliofs. he an | ae | ‘ ; ee 
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Ve Funda oa al Princis les, 
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Both types of leaders should possess inspirational gualt ieee 


examinations 


y Abuey periods, disipline controls, ‘etc. 


“ 


Leadership should be of two kinds, a few. professional salaried 
and sage sorving on a voluntary Metive Ua; 


habits and character, interest in and ability to ‘guide, develo 
encourage youth, . ; in So ihe POR: wtih 


Unon the shoulders of the professional, leaders, rests. the reap 
of resisting domination by commercial interests and promo tions he 
and to ety ‘these efforts into rightful. iexediabin (A ae a 


tives of peeve work.) 


some lad Got Oe 


Youth work should promote respect fae the rights of others, 
of team work, fair play and hew to win and how to. 108. Lae 


Youth work should be eRe Cuan chore Hh poli then and mi 
domination, © ~ 
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